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How Kalyan Developers  used SAP S/4HANA  to 
Develop and Transform the Construction Industry

KALYANI DEVELOPERS has grown into one of the leading commercial 
establishment which provides to the changing profiles of Multi-National 
Companies with its able work force and expertise. The diversified portfolio of 
Kalyani Developers speaks volumes of the innovation, dedication and 
professionalism that it brings to work every day. 
Before implementing SAP and collaborating with SAVIC, the company struggled 
with manual data entries, improper reporting, and time-consuming Excel-
based models, leading to process inconsistencies. They needed to optimize 
SAP S/4 HANA software and improve revenue analysis. SAP and 
SAVIC streamlined processes with high-speed processing, real-time analytics, 
and integrated key business functions, accessible via the SAP Fiori launchpad 
on mobile devices. This resulted in efficient system interactions, improved 
transparency, operational efficiency, quicker customer response times, and 
support for field engineering projects.

50%
Increase in the 
accuracy of cost 
collecting

18%
Time saving per week per 
foreman

25%
Fast month -end reconciliation

20%
Increase in the speed of Cost 
information

SAP and SAVIC has brought end to end visibility of the 
processes enabling better management & controls. 
Information is available on the fly for quick decision making.

Mr. Shankar, Managing Director, Kalyani Developers . Bengaluru, India.   
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