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Company Overview

MindSurf is a company focused on improving mental well-being through innovative
. digital solutions. They offer a mobile application designed to help users manage
M | ndSU rf stress and cope with mental anxiety, thereby improving focus and overall quality of

life.

Key Challenges

MindSurf aimed to develop a user-friendly mobile application to assist users in managing stress. The key challenges

faced were:
= Stress Management Reports Multiple Plans
il : : i . : :
1&% Our client wanted to create a mobile application that g% The client wanted both free and premium versions of
- provides detailed stress management reports based the app that could cater to different user needs.
On user responses.
Personalized Questionnaires " Performance Issues
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The app must allow users to answer questions that @ The app must not face any performance issues during
were customized from user to user for personalized personalized questionnaires and must function
stress management, flawlessly.

Our Solution

We conducted a comprehensive analysis of MindSurf's business model and user needs. Our solution focused on developing a mobile application
that incorporated goal setting, feedback mechanisms, and stress-tracking features. The app was designed to offer personalized experiences by
sending random, thought-provoking questions to users, developed by clinical psychologists.

So our team suggested adding a goal setting for users to track their stress management progress and a personalized feedback frequency based
on user preferences. Additionally, we integrated notifications and reminders to enhance user engagement. The client also wanted free and
premium versions of the app to accommodate large numbers of users.

Implementation Process

Our implementation process was structured and systematic to ensure smooth development and deployment:

+ Firebase Integration

+ Android and iOS App Enhancements

» Migrated Android support to AndroidX.
» Implemented anonymous sign-in and secure user authentication.

» Designed schema for collections and documents in Firestore to store user
data.

+ Notification Service

+ Cloud Functions
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Ul/UX Design

The MindSurf app design was made with very calming colors and is user-friendly so that users can feel stress-free
while using it.

Set SMART Goals For Yourself Prioritise Your Daily Tasks
Track Achievement With Graphs Rate What's Important To You
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The Results

Our team studied the client’s requirements thoroughly and did major implementations to build this powerful stress-
releasing app - MindSurf, resulting in impactful results.

Intuitive Interface & Visual Appeal User Engagement Monetization
Our experts created a simple and elegant We saw a huge increase in how much We did a successful implementation of in-
design to facilitate easy navigation and people used our app after we added app purchases and advertisements,
use. We used calming colors and graphics personalized goals and feedback. Users leading to a substantial increase in
to make the users feel more comfortable also told us they were happier with how revenue.
and relieved. the app helped them manage stress.
Personalized Experience User Feedback High Performance
The MindSurf app consists of We have added the feature of regular Our team enhanced app stability and
customizable settings for notifications prompts and reminders to keep users performance monitored through Firebase
and feedback frequency. engaged and motivated. Crash Analytics. The implementation of

efficient notification and reminder
systems contributed to increased user
retention rates.

Kickstart Your Dream Project With
Us

We have collaborated with some of the most innovative companies and
brands around the globe, spanning diverse industries
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"They have very well-structured “They always delivered projects on "Their client commitment is
teams and processes.” time and responded to our needs." impressive.”

Ecommerce Froject Manager, EL Living

Furniture VP DTC & B2B, Petmate President, Living Well Stores, Inc
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"They turn out quality work every “They genuinely valued our input "They delivered a more robust

time, with very little need for and made sure we were informed product than we expected within

revisions." and engaged throughout the entire the time and budget we had laid
process.” out.”

Executive, So Dialed Racetech Executive, Great Dwellings Co-Founder, Financial Technology
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