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Brief

Lodgistics recognized the need for a communication and task management solution specifically designed for the hospitality
industry. Hotels face unique challenges in coordinating staff across various departments, responding to guest requests prompily,
and maintaining efficient operations. Lodgistics envisioned a platform that would streamline these processes, improve
communication, and ultimately enhance the guest experience.
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Hotels often struggle with fragmented communication, inefficient
The Cha"enge workflows, and a lack of real-time visibility into operations.

These challenges can lead to:

Delays in service delivery: Miscommunication between departments
can lead to delays in fulfilling guest requests or addressing

maintenance issues.

Increased errors and miscommunication: Information lost in
translation or inefficient handoffs between staff can result in errors
and guest dissatisfaction.

Reduced staff productivity: Time spent searching for information,
tracking down colleagues, or manually completing tasks can
significantly impact productivity.

Negative impact on guest experience: Delays, errors, and lack of
responsiveness can negatively affect guest satisfaction and damage
the hotel’s reputation.

Lodgistics aimed to address these challenges by developing a platform
that would:

Break Down Communication Barriers: Facilitate seamless
communication and collaboration between different departments,
such as front desk, housekeeping, maintenance, and management.
Streamline Workflows: Optimize and automate tasks, such as guest
requests, incident reporting, and task assignments, to improve
efficiency and reduce manual errors.

Enhance Guest Satisfaction: Enable prompt responses to guest
inquiries and requests, ensuring a positive and memorable
experience for every guest.

Provide Real-time Visibility: Offer a centralized dashboard to
monitor operations, track tasks, and identify potential issues in real-
time, allowing for proactive intervention and improved decision-
making.

Integrate with Existing Systems: Seamlessly integrate with existing
hotel management systems and tools, such as property management
systems (PMS) and task management platforms like Trello, to avoid
disruptions and leverage existing data.

A cloud-based hotel management app was developed to meet

Proposed SOIU.I.ion Lodgistics’ requirements, focusing on:

* Providing a user-friendly interface that allows staff to easily
communicate and collaborate.

» Streamlining workflows and automating tasks to reduce manual effort
and errors.

* Enhancing communication between departments to improve
efficiency and guest satisfaction.

* Integrating with existing tools, such as Trello, to provide a seamless
experience for users.

Key Deliverables

& A user-friendly and intuitive hotel management app.
€ Streamlined workflows and automated tasks.

& Enhanced communication and collaboration between ——
departments.

& Integration with existing tools, such as Trello.

Key Feature Enhancements

Cloud-Based Hotel Management App

The platform provides a comprehensive suite of features for managing hotel operations, accessible anytime, anywhere. This includes
tools for guest communication, such as responding to inquiries, managing requests, and tracking feedback. Staff scheduling features

allow for efficient management of shifts, assignments, and time off. Task management capabilities enable the creation, assignment, and °

tracking of tasks across various departments, ensuring accountability and timely completion. Maintenance tracking features allow for

logging and monitoring of maintenance requests, ensuring prompt resolution and preventative upkeep.

Delivery and Deployment

e The Lodgistics hotel management app was developed and launched, providing a valuable tool for hotels of all sizes.
ﬁ The app was rigorously tested fo ensure optimal performance, security, and user experience.

e Ongoing maintenance and support are provided to ensure the app remains up-to-date and aligned with evolving industry
standards.

Value Creation and
Impact of the Solution

Commercial Impact

The Lodgistics app is expected to increase operational efficiency by 20% by streamlining communication and automating tasks.

The platform’s user-friendly interface and intuitive design are expected to enhance employee satisfaction and reduce training
time.

Improved communication and collaboration among departments are expected to lead to a 10% reduction in errors and delays.

Impact on Brand Equity

The Lodgistics app positions the company as a leader in providing innovative solutions for hotel operations.

The platform’s focus on efficiency, collaboration, and user experience enhances the company’s brand reputation and builds trust
among clients.

Platform for Future Innovation

The platform’s scalable and modular architecture allows for easy integration of new features and functionalities as the company’s
needs evolve, ensuring the platform remains adaptable and future-proof.

The platform’s design allows for the potential integration of emerging technologies, such as artificial intelligence or machine
learning, to further enhance its capabilities and provide even more value to clients.

By leveraging user feedback and data-driven insights, the company can continuously improve the platform and provide a valuable
solution for a wide range of hotels.
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